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You may know or have heard of plans to redraw the boundaries of our Circuits. This leaflet is 
intended to explain what is happening and why and also to illustrate what might be possible in 
the intended larger configurations.  
 
 
Background 
In February 2006 the Methodist Council encouraged Circuits (the word ‘Circuit’ is also used in 
this document to cover our United Areas) to review the use of their resources (people, property 
and finance) and also their boundaries (and consider possible new alignments).  At the 
Methodist Conference in July more formal proposals will be introduced to take the process 
forward.   
 
This challenge was shared with the Representative Session of our District Synod last autumn.  
Since then all our 22 Circuit Leadership Teams have begun to explore the challenge and 
respond to it and 12 of out of 22 Circuits are now actively pursuing new relationships, with the 
intention of being in a planned new configuration by September 2008. 
 
In April, the Representative Synod asked all Circuits to work towards new configurations by 
September 2009 at the latest.  It also pledged resources to help this process (e.g. financial 
resources from the District Advance Fund; leadership training for new Leadership Teams; and 
the availability of our Training and Development Officer to explore new ways of working).  The 
title Reshaping for Mission was given to this activity.  
 
It is important to realise that early on, as the larger Circuits come into being, the delivery of 
ministry and mission will probably be focused within the areas covered by the current Circuits.  
So, at local church level  change will not be so obvious (e.g. Circuit Plans may be made 
separately at first).  As time goes on, then more and more will be organised corporately.  The 
degree of integration achieved early on will vary from Circuit to Circuit.  At the very least there 
will be a unified budget, Leadership Team and Circuit Meeting.  
 
 



Why are we addressing Reshaping for Mission now? 
Because our Circuits face a number of challenges which demand attention and action.  For 
example challenge … 

• … from within the Circuit 
e.g. maintaining a particular number of paid ministers (“Shall we drop a minister next time 
round? ”); providing volunteers to fill a number of roles within the life of the Circuit 

• … arising from the needs of the Connexion 
e.g. Our structures are still shaped as they were when Methodist membership was 2 or 3 times 
what it is in 2007.  This creates significant pressure nationally, so that when we come to 
stationing for example, Conference need to provide some 600+ Superintendents from a 
reducing pool of suitably experienced ministers. 

• …arising from the world in which we seek to mission. 
The world of 2007 is a very different one to what it was even five years ago.  Current surveys 
tell us that some 60% of the British population are beyond the reach of the churches.  And yet 
many within this group ARE interested in the spiritual dimension of Life.  Our traditional ways of 
working cannot touch such people.   

• … by an increasing number of people who are anxious to deliver ‘Fresh 
Expressions’ of what it is to be Church today.  

 Among this group are more and more ministers who have particular gifts which they feel are 
being frustrated by demands to fulfil a traditional and often ‘inward-looking’ ministerial role. 
 
ALL OF THIS SAYS WE CANNOT GO ON AS WE ARE.  
Within Methodism, we’ve been tinkering with our structures for over 50 years.  Something more 
radical is required, unless we are to quietly fade away (which is where the statistics indicate we 
are heading).  Remaining as we are is not an option.  There is a need to act now. 
Reshaping for Mission offers a unique opportunity 
It is intended to encourage us to  take stock of how we currently work: offering a unique 
opportunity to refocus on our resources and consider how we might find new and creative 
ways of using them to be more effective in mission; to produce fewer circuits which are also 
‘Fresh Expressions’ of what it is to be a Circuit. 
 
Thought and planning will need to be given to fresh ways of working, e.g. how will we use local 
preachers (hopefully allowing them to remain very local, if they wish, or to lead worship across 
a wider area)? What will be the best way to develop our Circuit identity?  When, where and 
how will we conduct our Circuit business?  What is it essential that we consider as a Circuit 
and what can be left to local churches?  How can we use new technology to enable effective 
communication across the Circuit? 
 
Why focus on the Circuit? 
Because it’s prime reason for existence is to enable individual churches in their mission.  This 
is expressed in our Standing Orders, 
The Circuit is the primary unit in which Local Churches express and experience their 
interconnexion in the Body of Christ, for purposes of mission, mutual encouragement 
and help …… 
…... The purposes of the Circuit include the effective deployment of the resources of 
ministry, which include people, property and finance, as they relate to the Methodist 
churches in the Circuit, to churches of other denominations and to participation in the 
life of the communities served by the Circuit …… 

 



 What might a ‘Fresh Expression of Circuit look like? 
It will require new ways of working.  The driving force must be the encouragement and 
enabling of effective mission.  Here are some possible ways for doing things differently:         
                                       
i.  Leadership: Perhaps a team of superintendents who share responsibilities, with one as 
lead super, or the appointment of a superintendent who has pastoral oversight of the whole 
Circuit, without responsibility for a particular church – who has the time, space and availability 
to relate across the whole of the Circuit. 
 
ii.  Ministry:  Every congregation having a lay person (affirmed by the Circuit) who is the focal 
person for them and the first point of contact (for those who remember the Revd Nigel 
Collinson’s presidential theme of ‘a pastor for every church’ – this is an attempt to put that 
model into practice).  This would allow presbyters, deacons and lay workers to carry a 
responsibility for named churches, but also be released to offer their particular gifts and talents 
more creatively  across the Circuit and in the wider community. 
 
Some of the possible benefits from larger Circuits 

• A more focused relationship with diocesan and/or local authority boundaries – enabling a 
greater clarity as to who can  ‘speak’ for Methodism in the locality 

• Across the Circuit, fewer people with special skills will be needed e.g. to look after such 
matters as finance, safeguarding, property, or to serve as Circuit Stewards.  A larger 
pool of potential post holders will be available for each task. 

• More flexibility in the use of our resources 

• Larger Circuit Advance funds which will make possible more creative and more 
substantial new initiatives 

 
Some of the challenges in creating larger Circuits 

• Getting used to different ways of working e.g. how we use our ministers and Local 
Preachers 

• Accepting a lay leader in the local church 

• A feeling of being more remote from ‘the Circuit’ 

• A sensitivity to carbon-footprint implications  
 
 
I hope you will catch the spirit of Reshaping for Mission and commit yourself to 
engaging positively with the challenge it offers.   
    


